


AGENDA

• Company Background
• The Spirit Difference
• The CODE Program
• The Pillars of our Success

2Disclaimer: The views and opinions expressed in this presentation are those of the speaker and do not necessarily reflect the views or positions of the company.



• Originally a Mail-Order Company founded 1947
• First Retail Store in 1963 in Cherry Hill NJ
• “Typical” Retail
• All stores are company owned
• Year-Round Physical Stores

• United States and Canada
• Includes Hawaii

• Over 650 Locations
• Ecommerce site www.spencersonline.com

• Founded 1983 in California
• Bought by Spencer’s in 1999
• NOT “Typical” Retail
• Stores are company owned and consignment
• NO Year-Round Physical Stores

• United States and Canada 
• Includes Hawaii and Alaska

• Over 1500 Locations
• Open August through early November

• Ecommerce site www.spirithalloween.com

http://www.spencersonline.com/
http://www.spirithalloween.com/


THE SPIRIT DIFFERENCE

• Not year-round locations
• Pack up at the end of the season
• Could be same location, close by location or a completely 

different location next year
• No Sales History to Allocate/Replenish Merchandise to
• Highly dependent on trends and innovative products
• All stores open in a relatively short window
• No permanent store fixtures
• No time for broadband, utilize cell
• Temporary workforce – hiring all team members are short term
• No time for additional shipments last two weeks of the season, 50% 

of the sales are done in that timeframe.
• Reuse store numbers year to year

How can data and analytic help in maximizing the Spirit Season while streamlining 0perations with 
Spencer’s and making the entire process fast enough that we can do other holidays in a year?





DATA AND ANALYTICS VISION

Accelerate trusted self-service business 
analysis and decisions supported by an 
enterprise (i.e. cross functional), set of 

standard data, tools and processes
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DATA STRATEGY DRIVERS
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What systems/data do 
we have or work with 

(internal/external) and 
who owns them?

What is the strategy to 
guide data acquisition, 
storage, management, 

sharing and analytical use 
to achieve the business 

goals?

What are the key 
business strategies and 

priorities that data needs 
to support? What are the 

Enterprise KPIs?

Technology
Applications/Systems

Business Strategies 
and PrioritiesData and analytics



CODE TRANSFORMATION PILLARS

Data-Driven 
Organization

Our objective is to transform the entire company into a data-driven organization that, culturally, treats data as a 
strategic asset and prioritizes the use of data to inform the cross functional decision-making process, supported 

by a data capable organization and a set of standard process, data and tools. 

Empowered Workforce

Business Processes

Unified Data and Analytics

Enterprise Class Technology

Identify the roles, 
resources and training 

requirements to excel in 
data and analytics

Standard data at the center, 
analytics at the edge

Aligned business processes 
across the enterprise

Appropriate tools for analytics

More Business More IT



TECHNOLOGY IS EASY. IT’S HUMAN CHANGE MANAGEMENT THAT IS 
DIFFICULT.
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DATA ENABLEMENT - ORGANIZATION FRAMEWORK

Executive Steering Committee

• Sets the strategic direction, priorities/roadmap for the data 
enablement program

• Advocate for a data driven org at an executive and senior management 
level and be the escalation point for any data definition conflicts that 

the Data Enablement Council can’t resolve
• Data related policy direction and approval

• Resourcing/Budget

Data Enablement Council 
(BALs/MDM Owners)

1. Understanding and valuing data visualization
2. Understanding and taking ownership of data quality and stewardship
3. Lead, promote and role model advanced data analysis/modeling best practices
4. Understand, interpret, interrogate data through visualization best practices
5. Define and Standardize metrics/KPIs
6. Generate actionable insights via self-service and understand its impact across the different 

functions
7. Define and enforce data quality “fit for use” standards
8. Engage in data and information related activities across the organization

IT Technologists

• Data security
• Infrastructure
• Applications

• Metadata Stewards/Mgt
• Data and Analytics

Business Stewards

Responsible for
• Business Glossary

• Metrics/KPI glossary
• Data/Report/Analytical Model catalogs

• Data Quality
• Master Data Maintenance

IT Data Gov – Tools/Tech

• Technical Stewardship of tools
• Cross functional facilitation for 

technology related items

IT only IT only
Business and IT



ORGANIZATION ANALYTICS PYRAMID

Each layer has a unique set of training and enablement programs to elevate the company’s ability to consume, 
analyze and interrogate data across departments



THERE IS NO “JUST BUSINESS” NOR “JUST IT” – THERE IS JUST 
SPENCER’S AND SPIRIT
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CONNECTING THE DATA WITH THE BUSINESS PROCESS

Application 
Sources

Data Business 
Process

Analytical 
Data Models

Information 
Consumption

KPI/ Metrics Business 
Strategies/ 
Objectives

What 
application 
houses the 

data?

What is the 
data required 

to support 
the analysis/ 
decisions and 
KPI/metrics?

What 
business 

process does 
the solution 

support?

How is the 
data 

transformed 
into business 
consumable 
information?

What is the 
best way to 

consume the 
information? 
(dashboards/
reports/etc.)

How would 
the business 

know the 
approach is 

working?

What is the 
business 
trying to 
achieve/ 

solve for?

Data Governance/Enablement

How can we trust the data and the analysis results

12345 6 7
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TECHNOLOGY CAPABILITIES OVERVIEW

Any data from any 
source

Trusted and available to appropriate 
consumers

Any analytics 
objective



HALLOWEEN IS SCARIER IN AN AI WORLD..WHAT’S OUT THERE NOW

- futurism



Q&A
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HAPPY HALLOWEEN!
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